
Quick guide for projects below DKK 10 million 

The grant approval follows a simple process of being approved by the Head of Unit only. It is not required to develop 

a concept note for projects below DKK 10 million as it is not required to be presented to the Programme Committee. 

However, projects which require early quality assurance due to novelty of approach, high risk or new type of 

engagement can in agreement with KFU be submitted by the responsible MFA unit to the Programme Committee for 

strategic advice. 

Projects below DKK 10 million must reflect the overall Danish strategy for development cooperation and can 

maximum have 1 engagement/partner.  

The overview of the project cycle and the approval process below makes direct references to the guidelines (page 

references), annexes and/or tools and templates, where thorough information can be found on the given subject. The 

references can also be found on the main site in the right side column here. 

Overview of the project cycle:  
 

  

 

 

Specification of the approval process in step 1+2: 

 

Required documents:   

Head of Unit approves 

Required documents  

Internal Appraisal document Template here 

Cover note for Appropriation Template here 

Checklist for Appraisal Template here 

  

  

  

  

  

 Final Approval by Head of Unit  

Draft DED Template here Appraisal Document  Required documents:  

based on standard annexes:  And other relevant documentation  Appropriation cover note Template 

Context analysis Annex 1   Final DED  

Partner documentation Annex 2   Quality Assurance Checklist (annex 9) Checklist 

Results framework Annex 3     

Preliminary budget Annex 4     

Risk Management Matrix Annex 5 Output:     

(Optional) Supplementary 
materials 

Annex 6 Recommendations to be 
incorporated into the final DED 

   

(Optional) Plan for 
Communication of Results 

Annex 7    

Process Action Plan (Annex 8) Template     

 

Step 1: 
Identification

Step 2:

Formulation & 
approval

Step 3:

Implementation

Step 4:

Completion

Identification & 
Formulation

Internal Appraisal
Finalisation & 
Appropriation

See Chapter 5 in the guidelines. 
Documents required: 

• Exit strategy (p. 49)  

• Final report from implementing 
partner (p. 50) 

• Final Results report (FRR). 
Template here (see p. 50) 

• Financial closure (p. 51) 

Implementation: See chapter 4 in the guidelines. 
Mandatory actions: 

• Planning, reporting and dialogue (p. 35-
38) 

• Monitoring of results, assumptions, risks 
and financial management (p. 38-40) 

• Midterm and technical review (p. 40-43) 
• Adjustments during implementation (p. 

43-45) 
• Financial management (p. 45-48) 

In reality, it can often be difficult 
to distinguish between step 1 
and 2 in projects below DKK 10 
million. For practical reasons 
they have been merged here. 
See specification of step 1 and 2 
below. 

http://amg.um.dk/en/programmes-and-projects/january-2018-guidelines-for-programmes-and-projects/
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/2%20Up%20to%20DKK%2010%20million/3%20Development%20Engagement%20Document%20below%20DKK%2010%20million.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/3%20DKK%2010%20to%2039%20million/2%20Appropriation%20Cover%20Note%20singlepartner%20projectsNY.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/1%20Annex%201%20%20Context%20Analysis.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/2%20Annex%202%20%20Partners.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/9%20Annex%209%20%20Quality%20Assurance%20Checklist.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/3%20Annex%203%20%20Results%20Framework.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/4%20Annex%204%20%20Budget%20details.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/5%20Annex%205%20%20Risk%20Management%20Matrix.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/6%20Annex%206%20%20List%20of%20supplementary%20materials.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/7%20Annex%207%20%20Plan%20for%20communication%20of%20results.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/2%20Up%20to%20DKK%2010%20million/4%20Template%20for%20PAP%20for%20Projects%20up%20to%2010%20million.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/2%20Up%20to%20DKK%2010%20million/5%20Final%20Results%20Report%20below%2010%20mio.docx?la=en

