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	Action/product
	Deadlines
	Responsible/involved
Person and unit
	Comment/status

	The   programme budget is approved
	Min. 14 months prior to the minister’s approval of the   programme
	Responsible: Person/unit
Involved: Person/unit

	

	Identification, concept note and programme committee

	Process Action Plan. Addressing planning of design, formulation, appraisal and approval.
	Min. 14 months prior to the minister’s approval 
	Responsible unit in consultation with partner and TQS
	Consult PAP with Partner and TQS
PAP should as needed include budget for external consultant to support the process.

	Analysis of context, id. of partners and engagements, 
	Min. 13 months prior to the minister’s approval 
	Responsible unit in consultation with partner. Consultant contracted as needed
	An external consultant can be of major support for responsible units at embassies and HQ in the preparation of the initial analysis and concepts and in the formulation of the programme document.

	Draft Concept note and annexes
	Min. 11 months prior to the minister’s approval 
	Responsible Unit in dialogue with partner. Support from consultant as needed.
	Early dialogue with partner can save time in the end and increase probability of ownership. 

	Forward Concept note and annexes to TQS 
Public consultation of Concept note. 
	17 days in advance of meeting in Danida Programme Committee
	Responsible unit
	

	Meeting in Danida Programme Committee. 

List of received responses from the consultation and summary conclusions from Danida Programme Committee.
	Min. 10 months prior to the minister’s approval of the programme
	TQS and responsible unit
	

	Formulation

	Initiate development of  Programme Documents (and if relevant Development engagement Documents)
	Min. 10 months prior to the minister’s approval of the programme
	Responsible unit in cooperation with partner and as needed supported by consultant.
	

	Draft Programme Document (and if relevant Development Engagement Document)
	9 months prior to the minister’s approval of the programme
	Responsible unit in consultation with partner
	

	Appraisal

	Request for appraisal forwarded to TQS including: Draft TOR for appraisal, revised draft PAP and 
Draft Program Document (if relevant incl. Development engagement Documents) and associated partner documentation

	Min 10 months prior to the minister’s approval of the programme
	Responsible unit
	Initiate appraisal process as early as possible. 
Tendering requires a set of terms of reference only and can be initiated, while formulation is still on-going- This will save time.

	Tender for consultants initiated
	Min. 9-10 months prior to the ministers approval of the programme
	TQS/ØKO
	

	Contract with consultant


	8 months
	TQS/ØKO
	

	Mobilization time for consultant
	7 months
	
	

	Appraisal initiated
	6 months prior to the Ministers approval of the programme
	TQS
	

	Draft Appraisal Report including summary of conclusions and  recommendations  
	Min. 5 months prior to the minister’s approval of the programme
	TQS
	

	Final appraisal report integrating comments from responsible unit and partner
	4 months prior to the Minister’s approval of the programme
	
	

	Final Programme Document, annexes and Development engagement Documents forwarded to TAS
	Min.     13 working days before meeting in Council for Development Policy
	Responsible Unit
	

	Presentation to the Council for Development Policy
	Min. 2 months prior to the Minister’s approval of the programme
	Responsible unit
	

	The minister approves the programme
	After Council for Development Policy meeting
	
	

	Document for Finance Committee (Aktstykke)

If direct legal basis for the commitment is not in place at Finance Act: Presentation to the Parliamentary Finance Committee 
	[bookmark: _GoBack]After Minister’s approval
	
	

	Signing of  Government-to-government agreement(s) and/or other legally binding agreements (commitments) with partner(s)
	After Minister’s approval
	
	

	Register commitment in MFA’s financial systems within budgeted quarter.
	After agreement(s) are signed
	
	





