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Quick guide for programmes and projects above DKK 39 million 

The grants for programmes above DKK 39 million must be submitted to the Programme Committee for strategic 

advice. There are two types of programmes above DKK 39 million, regional/country programmes and regular 

programmes. Regional and Country Programmes can have up to 15 engagements/partners, whereas regular 

programmes can have up to 8 engagements/partners. The concept note to be submitted to the Programme 

Committee must not exceed 15 pages when it concerns a regional or Country programme, whereas it must not 

exceed 8 pages when it concerns a regular programme above DKK 39 million. The final programme document must 

not exceed 35 pages for regional/country programmes and 15 pages for regular programmes. All Programmes must 

reflect the overall Danish strategy for development cooperation. 

The overview of the programme cycle and the approval process below make direct references to the guidelines (page 

references), annexes and/or tools and templates, where thorough information can be found on the given subject. The 

references can also be found on the main site in the right side column here. 

 

Overview of the programme cycle:  
 

 

   

 

 

 

        Specification of the identification in step 1: 

 
 

Output: Required documents: 

Concept note based on: Concept note with standard 
annexes 

Context analysis (annex 1) 

Partner(s) (annex 2)  

Results framework (annex 3)  

Preliminary budget (annex 4)  

Risk Management (annex 5) Output: Minutes from the 
Programme Committee’s 
meeting 
  

PAP single-partner or 
programme (annex 8) 

Step 1: 
Identification

Step 2:

Formulation & 
approval

Step 3:

Implementation

Step 4:

Completion

Completion: See Chapter 5 in the 
guidelines. 
Documents required: 

• Exit strategy (p. 49)  

• Final report from implementing 
partner (p. 50) 

• Final Results report (FRR). 
Template here (see p. 50) 

• Financial closure (p. 51) 

Implementation: See chapter 4 in the guidelines. 
Mandatory actions: 

• Planning, reporting and dialogue (p. 35-38) 
• Monitoring of results, assumptions, risks 

and financial management (p. 38-40) 
• Midterm and technical review (p. 40-43) 
• Adjustments during implementation (p. 43-

45) 

• Financial management (p. 45-48) 

Identification: See chapter 2 in the guidelines. 

Identify the relevant, effective, efficient and 

sustainable development engagements.  

Identification
Programme 
Committee

Formulation and approval: See chapter 

3 in the guidelines. Specification of the 

formulation and approval process 

including the documentation required 

on page 2. 

http://amg.um.dk/en/programmes-and-projects/january-2018-guidelines-for-programmes-and-projects/
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/1%20Annex%201%20%20Context%20Analysis.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/2%20Annex%202%20%20Partners.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/3%20Annex%203%20%20Results%20Framework.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/4%20Annex%204%20%20Budget%20details.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/5%20Annex%205%20%20Risk%20Management%20Matrix.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/12%20Template%20for%20PAP%20for%20singlepartner%20projects%20above%20DKK%2039%20million.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/11%20Template%20for%20PAP%20for%20programmes%20above%20DKK%2039%20million.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/10%20Final%20Results%20Report%20above%2010%20mio.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/9%20Financial%20management%20and%20Disbursement%20for%20Programmes%20and%20Projects.docx?la=en
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Specification of the approval process in step 2:  

 

Output: Required documents: Actions: 

Head of Unit approves 

Required documents:  

Internal Appraisal document Template here 

Cover note for Appropriation Template here 

Checklist for Appraisal Template here 

  

  

  

  

  

Required documents: *only in cases with no 
direct legal basis in the 
Finance Act 
 

 

Final Programme/project 
document 

Final programme/project 
document with annexes 
and other relevant 
documentation 

Incorporate 
recommendations and 
follow up actions from 
TQS 

Appropriation Cover Note 
for single-partner projects 
or programmes 

Appropriation Cover Note 

Minutes from UPR meeting 

Including standard annexes:   

1. Context analysis   Final programme/project 
document  incl. standard 
annexes 

  

2. Partner(s)     

3. Results framework   Signed Quality Assurance 
Checklist (Annex 9) 

  

4. Budget    

5. Risk Management       

6. List of supplementary 
materials 

 Output: 
Final programme/project 
document with annexes 
and DED(s) 

   

7. Plan for communica-
tion of results 

8. PAP (single-partner or 
programme) 

 Table with appraisal 
recommendations 
 

   

DEDs (multiple partners) Output: Appraisal report 
and signed table of 
appraisal recommendations 
and follow-up actions 

Partner agreement 
 

   

Partner agreement Approval by relevant 
under-secretary 

Output: Minutes from 
UPR meeting 

Output: Minister’s 
approval 

Output: Approval by the 
Finance Committee 

 

Formulation Appraisal Finalisation UPR
Minister's 
approval

Parliamentary 
Finance 

Committee*

http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/2%20Appropriation%20Cover%20Note%20singlepartner%20projectsNY.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/3%20Appropriation%20Cover%20Note%20ProgrammesNY.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/1%20Annex%201%20%20Context%20Analysis.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/2%20Annex%202%20%20Partners.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/3%20Annex%203%20%20Results%20Framework.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/9%20Annex%209%20%20Quality%20Assurance%20Checklist.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/9%20Annex%209%20%20Quality%20Assurance%20Checklist.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/4%20Annex%204%20%20Budget%20details.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/5%20Annex%205%20%20Risk%20Management%20Matrix.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/6%20Annex%206%20%20List%20of%20supplementary%20materials.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/6%20Annex%206%20%20List%20of%20supplementary%20materials.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/7%20Annex%207%20%20Plan%20for%20communication%20of%20results.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/1%20Standard%20Annexes/7%20Annex%207%20%20Plan%20for%20communication%20of%20results.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/12%20Template%20for%20PAP%20for%20singlepartner%20projects%20above%20DKK%2039%20million.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/11%20Template%20for%20PAP%20for%20programmes%20above%20DKK%2039%20million.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/4%20Above%20DKK%2039%20million/6%20Template%20for%20Development%20Engagement%20Documents.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/5%20General/3%20Summary%20of%20Recommendations%20of%20Appraisal%20above%20DKK%2039%20million.docx?la=en
http://amg.um.dk/~/media/amg/Documents/Programmes%20and%20Projects/2018%20Jan%20Updated%20Guidelines%20for%20Programmes%20and%20Projects/TOOLS%20AND%20TEMPLATES/5%20General/3%20Summary%20of%20Recommendations%20of%20Appraisal%20above%20DKK%2039%20million.docx?la=en

