	

Annex B: MFA Detailed results framework
[Information: This annex includes a) the template for a results framework, and b) explanatory note and guidance on minimum requirements]
[Instruction: Add tables for outputs and outcomes as relevant within a manageable level]

	Project Title 1
	[Title of the project]

	Project objective
	[1 sentence to be published on OpenAid]



	[bookmark: _Hlk215220426]Outcome 1
	[The short-term and medium-term effects of project outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention. It should also indicate the means of verification] 

	Baseline
	Year
	
	[Situation prior to project activities]

	Target
	Year
	
	[intended situation by the end of project (phase)]



	Output 1.1
	[Short-term result in the form of goods and services which result from a project activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to project activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	…

	Target
	Year
	
	[Intended situation when activity under the project ends]



	[bookmark: _Hlk215220965]Outcome 2
	[The short-term and medium-term effects of project outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention. It should also indicate the means of verification] 

	Baseline
	Year
	
	[Situation prior to project activities]

	Target
	Year
	
	[intended situation by the end of project (phase)]



	Output 2.1
	[Short-term result in the form of goods and services which result from a project activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to project activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	…

	Target
	Year
	
	[Intended situation when activity under the project ends]




[bookmark: _Hlk214821773]Explanatory and guidance note: Results framework 

WHEN	All bilateral programmes and projects must be monitored using a results framework, except for bilateral contributions under one million DKK or auxiliary activities without programmatic activities such as consultancy contracts or secondments. Multilateral engagements covered by an organisation strategy should also be monitored using selected indicators aligned with the Danish development strategy.

	Results frameworks must cover the entire implementation period of the Danish contribution. [footnoteRef:1]They must be drafted during the formulation phase.   [1:  There should only be results framework for years when actual implementation takes place; for example when the first disbursement takes place in November or December, while activities only start in January the subsequent year.] 


	Programmes with underlying projects rely on project results frameworks to summarise results across the portfolio of projects. Underlying projects and stand-alone projects should describe contributions to the shared programme/project objectives.

WHY	A results framework tracks progress towards the change expected in the Theory-of-Change (ToC) using indicators with associated baselines and targets. Comparison between baselines and targets informs whether the initiative is performing as expected. In addition, it tests the underlying assumptions for each change pathway from the ToC and thus enables reflection on whether the change pathways are still relevant or should be re-considered.

	The results framework provides the basis for annual progress reporting from partners. Annual reports should be used to focus the partner dialogues around progress towards achieving agreed results and any possible changes to the ToC and its underlying change pathways.

HOW	Whereas the ToC defines pathways to the intended results, the results framework enables monitoring of progress using indicators to measure progress annually. This is done by defining a hierarchical chain of results with plausible linkages between the overall impact, outcomes and outputs. The impact is also known as the objective.

	The impact, outcomes and outputs represent separate levels of the results chain. Each level consists of a change statement and an indicator with associated baseline and targets. Change statements correspond to the definitions set out on the ToC and describe the intended changes at each level of the chain. 

	The indicators are measurable or observable proxies for the result. It allows for comparing indicator values against predefined targets to evaluate if the result was achieved. Indicators are proxies as it is not possible to measure results directly. For example, it is not possible to measure learning in people’s heads, but a written test may provide a good approximation.  

WHAT	The results framework consists of a number of standard building blocks, representing different levels of results. Depending on the type of initiative, the results framework will vary in size. It may have more outcomes and multiple outputs. To ensure the results framework remains manageable, it is advised to focus on one to three outcomes with one or two underlying outputs each. 

The results chain consists of the following levels:

Impact	The impact is higher-level, long-term, and sustainable changes at the societal or wider community level. It extends beyond the control of the project. As a general rule, projects are not responsible for attaining a stated impact (e.g., Sustainable Development Goals (SDGs). It may be difficult to claim attribution or contribution to such wider societal changes. The SDG however gives a direction and SDG targets are therefore useful as indicators of expected impact. 

Outcomes	Outcomes are shorter to medium-term changes or benefits that is expected to result from outputs delivered but whose realisation can be affected by external factors. Outcomes are not activities and are not something that the project can control.  They represent the change for/intermediate effects on individuals, communities or systems targeted/in contact with the intervention and can thus be influenced by the intervention. 

Outputs 	Outputs are immediate and tangible results from activities implemented by the intervention. They are within the direct control of the intervention (e.g., workshop held). They typically focus on stakeholders that interact with the intervention whose behaviour or attitude the project wishes to change.

Each level on the results chain must be specified using the following dimensions:

Indicators	Indicators are proxies to measure or observe whether the intended results are reached. Indicators can be either quantitative or qualitative. Quantitative indicators must be measurable, preferably using the SMART-principles (i.e. specific, measurable, attainable, relevant and time-bound). Qualitative indicators must specify a ‘plausible linkage’ between cause and the expected effect (i.e. why it contributes to change). 

	Indicators must be objectively verifiable/falsifiable, meaning that it should be possible to confirm or reject the claims and assumptions set out in indicator definitions using data or observations. 

Baselines	Baselines are the initial measurement values or observations for the indicator before, or at the time of, starting the intervention. They will often build on figures from previous interventions, statistical data or baseline studies at the start of the intervention.

Targets	Targets define the expected values or observations needed to achieve the result outlined through the outcome and output. This enables comparisons between targets and actual values reported in progress reports. The outcomes should be accompanied by an end-target, while annual targets should accompany outputs.
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