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	Action/product
	Deadlines
	Responsible/
involved units
	Comment/status

	Initial actions following the grant approval

	Signing of Government-to-government agreement(s) and/or other legally binding agreements (commitments) with implementing partner(s)
	After approval by relevant authority
	Responsible unit
	

	Register commitment(s) in MFA’s financial systems within the planned quarter
	After agreement(s) are signed
	Responsible unit 
	

	Implementation phase* [examples of activities inserted – to be adjusted according to programme or project, and inserted for each year of implementation]

	Inception report
	
	
	

	Half-yearly narrative and financial reports
	
	
	

	Annual/semi-annual disbursement
	
	
	

	Annual narrative and financial reports incl. audited financial statements
	
	
	

	Steering committee meeting(s)
	
	
	

	Annual partner meeting
	
	
	

	Annual stock-taking report
	
	
	

	
	
	
	

	Mid-term review
	
	
	

	Etc.
	
	
	

	
	
	
	



*From bilateral guidelines, p. 17 under ‘Finalisation of formulation’:
By the end of the formulation before the appraisal, the Process Action Plan (PAP) should be updated with key actions to prepare the initial phase of implementation and for the implementation phase itself until exit. This includes signing of the agreement, partner meetings, recruitment and procurement activities, inception reviews if relevant, disbursements, etc. The PAP should thus include the concrete monitoring plan for the full project or programme period. Depending on the size and nature of the project or programme, allow 2-6 months for the start-up phase before full-fledged implementation can start.

