

Template Identification Note 
for the programme/stand-alone project: (programme/stand-alone project title)
	Finance Act account
	

	Responsible unit 
	

	Status
	☐New initiative              
	☐ New phase of an ongoing initiative

	Country(ies)/Region/Global
	

	Total budget (DKK)
	

	Start/end years
	

	DAC sector code 
	 

	Economic diplomacy focus
	☐Significant                      ☐Minor                   ☐None              



	1) [bookmark: _Hlk207182793]Overall context and rationale     

	



	2) Preliminary objective(s) and brief description 

	



	3) Modality of support   

	



	4) Partner selection 

	 



	5) Other considerations, if any (optional)

	







Guidance to 2-page identification note 
for programmes and stand-alone projects above DKK 20 million 
The identification note has three main purposes: 
· To present the key findings and reflections from the identification phase of a programme/stand-alone project;
· To provide a basis for decisions to be made on the risk category of the programme/stand-alone project (between DKK 20 and DKK 100 million), and its subsequent quality assurance process; 
· To lay the ground for early discussions, clarifications and feedback to the responsible MFA unit prior to formulation.  
The responsible MFA unit drafts the identification note following the preparatory work done in the identification phase and before the formulation phase is initiated. A Process Action Plan (PAP) is submitted with the identification note. For programmes and stand-alone projects between DKK 20 and DKK 100 million, the identification note has one mandatory annex (unit self-assessment of risk). This annex gives the MFA unit the opportunity to present its preliminary assessment of risk, as a basis for further discussions and conclusion on the risk category.  
The responsible unit shall book the kick-off meeting and must confirm the presentation of the identification note to the ‘Bevillingssekretariatet’ 10 working days prior to the kick-off meeting. The note (including the annex) should be submitted to the Secretariat 5 working days before the planned meeting date. The kick-off meeting will be attended by the relevant MFA unit(s), TILSKUD, AFROPOL and LÆRING, and, as possible, the under-secretary for development policy. In case of significant focus on economic diplomacy, ØKODIP will be invited to attend the kick-off meeting. 
This guidance is meant to support units in filling out the 2-page identification note. The bullet points format for the questions is a form of check-list for the unit to ensure all points are addressed. The questions should be answered in a concise text form. If some considerations have not yet been made at this early stage, this should be stated. 
An additional annex describing a programme’s proposed underlying projects is optional. If needed, it can be enclosed to visualise the portfolio and/or briefly introduce the key features of each underlying project with a maximum of 10-15 lines, as follows:
1. The name of the project/partner
2. Expected budget
3. Expected objective
4. Main components and geographic coverage

		Public 360:  xxx    
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1) Overall context and rationale
a. What development challenge in the political, security and/or socio-economic context does the proposed programme/project intend to address?  
b. How does this respond to Danish development policy priorities and/or specific strategic interests (e.g., economic diplomacy)? 
c. How does this respond to national/regional/thematic/local partner priorities? 

2) Preliminary objective and brief description
a. What is the overall intention/objective?    
b. What are the main elements of the programme/stand-alone project?   
c. What analyses, experience, and/or consultations with donors, potential partners is the programme/project based on? 
d. [bookmark: _Hlk207289651]What considerations have been made in terms of complementarity with other Danish support in the country/region/thematic area? Other similar donor initiatives?

3) Modality of support
a. What considerations have been made for the envisaged support modality(ies) for the stand-alone project/the programme, and for each of the underlying projects as relevant (e.g., core contributions and/or earmarked support to partner programmes/projects/strategic plans)? 
b. If the unit is considering a delegated cooperation, with whom? Who will be lead-donor? 
c. In case of new/untested support modalities, elaborate what these are. 
d. How is the choice of modalities informed by previous experience and lessons within MFA?

4) Partner selection
a. List intended partner(s) that are being considered, and indicate whether partners are from the previous phase.
b. [bookmark: _Hlk207289838]List the methods you intend to use for selecting the partner(s) (e.g., call for proposals, direct award, procurement or otherwise)? In case of direct award, what is the justification for this choice?
c. How is the partner(s)’ capacity to deliver results and handle financial funds being assessed? What assessment were done and what capacity assessments are planned? For existing partners, mention how points of attention from capacity assessments and/or financial monitoring visits were handled.
d. If c-cases are registered in MFA’s system, how were these handled?

5) Other considerations (optional): The MFA unit is welcome to suggest key points it wishes to discuss at the kick-off meeting that are not covered above.  
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