
Generic Terms of Reference for Task Forces for larger
Country/Regional/Thematic programmes/projects
1. Purpose
It is optional to establish a task force. The aim of the task force is to ensure that Denmark’s strategic interests including for example economic diplomacy in a certain policy area or country are pursued based on a shared analysis and understanding of objectives and a clear prioritisation of instruments needed to reach those objectives. It will depend on the nature of the programme, political significance and/or other pertinent aspects whether it is relevant to establish a task force. In addition, the aim is to ensure substantive dialogue and exchange of experience between embassies and relevant departments in the Ministry in Copenhagen. The task force will thus be the venue for development and review of all instruments (with-) in the country/region/theme regardless of funding modality.
2. Scope of work

The work of the task force may include, but is not necessarily limited to the following tasks:

· Provide inputs to planned country/regional/thematic programmes/projects prior to actual design and programming in order to ensure that they underpin the strategic priorities.

· Contribute to joint context and stakeholder analysis, priority setting and assessment/review of assumptions and risks in connection with Denmark’s overall engagement (with-) in the country/region/theme.
· Provide comments/inputs to presentations (including 2-page identification note) to kick-off meetings; draft programme/project documentation as relevant on strategy, policy priorities etc. (with-) in the country/region/theme.
· Discuss findings of annual stocktaking reports, reviews or other relevant documents. 
3. Management and members
The country/regional/thematic task force is established and led by the MFA unit in charge of leading the preparation or implementation of a country/regional/thematic programme or project. It will normally be chaired by the Head or Deputy Head of the responsible unit. 
The membership should be adapted to the nature of the programme. Apart from the responsible MFA unit, members normally include one staff member from the departments in the Ministry and relevant missions whose portfolio covers policy and aid instruments applied (with-) in the country/region/theme. Members should ideally have experience, capacity and mandate to represent independently the policy and relevant aid instruments managed by his/her unit. Membership is, as far as possible, personal in order to ensure continuity and the build-up of progressive country/regional/thematic expertise.
Chair: responsible unit
Members (as relevant):

AFRPOL/ASILAC/MENA/MIGSTAB/EUNABO 
HUMCIV
MULTI
TILSKUD
LÆRING
KLIMA
ØKODIP

Relevant embassies (if not chairing) 
After each task force meeting, the chair of the task force will briefly summarise conclusions from the meeting and circulate these, indicating follow-up and responsibility for taking action.
4. Timing of meetings
The responsible MFA-unit convenes the meetings of the task force, as and when it is deemed relevant and necessary, normally with at least five working days’ notice. Documents should equally made available to members with the same notice. Meetings should only be called when the issue at hand requires a discussion with all members and with due regard to the effective use of resources.
Members of the task force can ask the chair to call a meeting if issues within their respective portfolio warrant a discussion; e.g. when new programmes/projects (with-) in the country/region/theme are planned. 
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