

Annex to Identification Note: Unit self- assessment of risks related to programmes and stand-alone projects [only applicable for programmes and stand-alone projects between DKK 20 to 100 million] 		
P360:xxx
This annex provides an overview of the MFA units’ preliminary risk assessment of [programme/project title], with a total budget of DKK [insert amount]. The risk categories used follow the traffic light system:
	Risk category
	Colour
	Definition

	Low risk
	Green
	There are no or minimum risks

	Medium risk
	Yellow
	Risks exits but can be mitigated to a manageable level

	High risk
	Red
	Despite mitigating measures high risks persist


The annex must be filled out with the identification note. The unit must 1) rate each of the four types of risks based on the criteria noted in grey, 2) explain in bullet point format key reason(s) for its assessment, and mitigation measures foreseen, 3) based on the assessment of these four types of risks, the unit should provide its overall assessment of risk in the grey box at the end of the annex, and justify its overall assessment of the preliminary risk category. The final decision on the risk category will be discussed and documented in the kick-off meeting’s minutes of meetings. 
	
	Risk category
	Justification for choice of overall category, incl. key mitigating factors.

	1  
	Overall reputational/political risks
	 
	· 
· 




	· Context (e.g., complexity, fragility, political, security or other challenges) 
· Politically sensitive areas/target groups
· Reputational risks linked to partner/sub-partner
	
	

	2
	Overall programmatic risks
	
	· 
· 






	· New initiative/continuation 
· Support modalities (e.g., new, delegated cooperation, sub-granting mechanisms)
· Wide outreach (e.g., large number of partners, multi-country)
· Past performance of programme/project 
· Performance of existing/potential partners (e.g., known capacity assessment, reviews, evaluations)
	
	

	3
	Overall financial risks
	
	· 

	· Evidence of financial management capacity of existing/potential partners (e.g., capacity assessment(s), financial monitoring, including like-minded donor assessments)
· Large procurement expected (e.g., infrastructure)
· C- cases (closed and on-going)/follow up
	
	

	4
	Overall unit related risks
	
	·  
· 

	· Experience with grant management
· Unit’s portfolio manageability within existing resources
	
	



	Overall unit self-assessment and preliminary conclusion on risk profile
	Preliminary risk category
	[Here, an overall assessment should be made based on the four assessments above. This should explain the unit’s preliminary conclusion on the risk category]





2

