Annex F- Option 2 –Template for Project Description 
[Information: This template can be used if the partner does not have a project description and has asked for a template. Partners who have existing partner documentation should not formulate a new project description using this template. However, the MFA desk officer should ensure that partner documentation adequately covers the elements listed in the headings of this template.  
1. Introduction 
· Name of project
· Danish grant period and amount 
· Overarching programme name and grant period, if relevant
· Name of implementing partner and title of partner’s programme or initiative, if relevant 

2. Project objective and scope
· Project objective as defined by the partner  
· Target group
· Geographic coverage

3. Background and context
· Specific development problem(s) to be addressed by the project 
· Factors underlying the development problem (political, economic, societal, security and/or policy) 
· Opportunities and challenges for the project

4. Rationale and justification  
· Main contextual factors justifying the project and responsiveness to target group priorities
· Considerations on lessons learnt from previous interventions or other relevant experience 
· Relevance of the project to the partner’s core mandate and strategic priorities
· Considerations regarding the aid effectiveness agenda including coordination with similar initiatives and/or coordination mechanisms and alignment to national priorities

5. Theory of change and results framework  
· Explanation on how the project intends to contribute to its objective and achieve its results
· Key assumptions for the intended change process to happen
· Considerations on sustainability of results and exit 
· A summary of the results framework

6. Implementation strategy
· Explanation of how the project will be implemented, with whom (e.g., sub-partners) and how these partnerships will be identified and selected
· Outline plans for capacity building where relevant
· Explain how poverty orientation and relevant cross-cutting issues will be applied during implementation 

7. Budget and Financial management 
· Summary of the key elements of the budget based on details elaborated in annex in line with the MFA’s Financial Management Guidelines (FMG)
· Explanation of financial management procedures and system and financial reporting requirements in line with FMG

8. Project management, monitoring, and reporting  
· Plan for starting up and implementation 
· Plans for quality assurance, partner dialogue, results monitoring and adaptive management 
· Reporting requirements and schedule

9. Project risk management 
· Main risk considerations based on a risk assessment in line with MFA guidelines on risk assessment.
Partner Annexes (minimum requirement): Theory or change, Results Framework; Monitoring plan; Budget; Implementation plan. 


