[bookmark: _Toc362252500][bookmark: _Toc472067634]Annex A: MFA Partner Assessment 

[Information: This annex includes a) the MFA partner assessment template and b) guidance on how to fill out the template.
Instruction: Once filled out, the highlighted text should be deleted. The assessment MUST be carried out by the responsible unit]
1. Brief presentation of partner(s)
[Provide a brief presentation of the proposed implementing partner of the project including core mandate, relevant track record, outreach, key funding sources 
Provide a brief presentation of other identified co-partners and sub-partners

Inform about plans for engaging additional partners if not all other partners have been identified at this stage]
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2. Summary of implementing partner capacity features
	Field of assessment 
	Key findings/conclusions
	Follow up actions (if applicable) 

	Evidence of relevant experience and performance 

	Does the organisation have experience and a good track record from similar engagements (e.g., in terms of thematic or geographic focus, project-size, modality)? 
	 
	

	Does the organisation have any ongoing or past engagements with the Danish MFA? Is there evidence of satisfactory performance[footnoteRef:1]?  [1:  The unit can use the partner cockpit (upcoming) on the Grant Management Portal to get an overview of a partner’s engagements with the MFA across units and by unit. The unit can also consult RFI for completed engagements.] 

	
	

	Is the partner a legal entity, with which the MFA can enter into binding agreements?
	
	

	Organisational capacity 
	
	

	Is the organisation’s core business/mandate aligned with the project focus?
	
	

	Does the organisation have relevant in-house expertise/competencies/ infrastructure to support the implementation of the project?
	
	

	What is the organisation’s approach to integrating cross-cutting programming approaches such as HRBA, LNOB, gender, youth, inclusion of people with disabilities, conflict sensitivity?
	
	

	Operational capacity 

	Does the organisation have adequate field presence in relation to the project?
	
	

	Does the organisation have adequate MEAL mechanisms/systems?
	
	

	Does the organisation have appropriate do-no-harm and risk management mechanisms and procedures in place?
	
	

	Partnership approach and influence

	What type of collaboration and interaction does the organisation have with government institutions/policy makers?
	
	

	What type of collaboration/interaction does the organisation have with local actors? 
	
	

	What kind of operational co-ordination fora and frameworks is the organisation engaged in?
	
	

	Financial and administrative management (financial management capacity assessment)
	
	

	[insert sub-areas from detailed financial management capacity assessment if several areas require follow up or insert a summary of conclusions]
	
	






3. Summary of procedures for selection and capacity assessment of other partners  
[If the project will involve other partners than the implementing partner who will sign an agreement with the MFA, provide a brief presentation of how the implementing partner will select and assess the capacity of co- and/or sub-partners. This must include capacity in terms of compliance with the MFA conditions including restrictive measures against terrorism, anti-corruption clause, child labour clause, and PSHEA
If not, note as not applicable].






	
Guidance to the MFA partner assessment 
This document provides guidance for undertaking and documenting partner assessments.  The assessment should be carried out before the appraisal. The case worker in the responsible unit will lead the assessment. External consultants may be used for more extensive assessments. In any case the partner should be informed about the partner assessment. 
The MFA funds projects that are implemented by partners. A project can only have one implementing partner that enters into agreement with the MFA. This partner is liable for the use of MFA funds and delivery of results and reporting. The implementation of a project can be done by the implementing partner as a single partner, a group of partners (e.g., a consortium of co-partners), or sub-partners. In this case, the MFA’s direct partner uses one or more sub-partners to perform specific parts of the project. Partnerships can be formed with multiple types of actors including public, civil society, academia, and with support from and collaboration with multiple development agencies. The partner assessment will consider the overall planned implementation set-up, but the actual assessment is ultimately of the partner signing the agreement with the MFA.  
If a partner intends to implement with co-partners and/or sub-partners, the partner assessment should include the partner’s procedure for selecting and assessing the capacity of co- or sub-partners. 
The guidelines for Selecting grant recipients present the MFA's procedures for selecting a partner, with particular focus on the need to document the processes, decisions and justifications thereof. Grants are awarded through a call for proposals (CfP) or as a direct award, if specific conditions as described in the guidelines are met. 
In case of a direct award, the partner capacity assessment must be initiated as early as possible in the programme/project preparation process, and may contribute to the justification of the selection of the grant recipient through a direct award procedure. The partner assessment will form part of the documentation for the appraisal.  
When the CfP procedure is used to select the grant recipient, the partner assessment must be carried out before the grant agreement is signed. Parts of the assessment will be included in the eligibility and selection process of the CfP, but a more thorough financial management capacity assessment may be required as a last step before the grant is awarded with a focus on reviewing the applicant’s organisational, management and financial capacities. If it is a known partner, the administrative/financial capacity may not be required. Please consult TILSKUD. 
In situations where the management of the grant is outsourced to a third party, either through a public procurement contract, or through a delegated cooperation agreement where Denmark is not lead, the partner assessment annex should describe the procedures the contracted fund manager or the lead donor of the delegated cooperation will use for the selection and capacity assessment of grantees. Procedures applied by a fund manager should follow MFA requirements. As a general rule in a delegated cooperation agreement, the lead donor’s guidelines and formats will be used provided these live up to the MFA’s minimum requirements.    
The partner assessment builds on two parts: 
1) A technical capacity assessment focusing on the partners’ relevance and adequacy for the specific project i.e., ensuring that there is a good match to achieve the expected results. It covers the partner’s relevance and previous performance, organisational and operational capacities, partnership approach and influence as reflected in the summary table in section 2 of the template. 
2) A financial management capacity assessment based on a due diligence checklist that focuses on assessing financial and administrative/organisational systems, procedures and policies[footnoteRef:2] against minimum requirements and best practice (see Financial Management Guidelines, FMG Chapter 2). This assessment should follow the General Guidelines for Financial management‘s Annex 1.A Guide to Financial Management Capacity Assessment. The responsible desk-officer must ensure that a financial management capacity assessment is carried out before the appraisal is initiated, and should always involve the CFO in its preparation. The assessment can be carried out directly by the unit, or by use of consultants.   [2:  Focusing on the mandatory clauses of Anti-Corruption, Child Labour, PSEAH and sanctions related to terror financing.] 

The template should be used to summarise findings, conclusions and follow up actions of the partner assessment. It is mandatory to include the detailed financial management capacity assessment following FMG as part of the project documentation submitted for appraisal for all projects above DKK 20 million.   
The scope and depth of the partner capacity assessment will depend on the size of the grant, the type of the partner, the complexity of the engagement and prior history of cooperation with Denmark or other international development partners i.e., adopting a risk-based approach. The partner assessment should, to the extent possible, make use of existing information and documentation, such as financial management capacity assessments/due diligence or organisational reviews carried out by other MFA units or by other donors. Other resources that can be used to verify capacity include for instance past audits, annual reports, organisational policies, manuals, and websites. If possible, in-person visits to the assessed organisation may be preferable as they enhance the reliability and validity of the findings, but remote assessments are also acceptable.
Conclusions on the partner’s capacity as reflected in the summary table of the template should feed into considerations about the support modality, management mechanisms and other relevant aspects in the programme/project design. If shortcomings in the capacity of a partner organisation are identified, recommendations should be provided on aspects the partner needs to improve, and a process action plan for follow up may be developed. Depending on the nature of the partner, capacity development support for the partner organisation can be part of the project. Experience shows, however, that substantial improvements in partner capacity are unlikely to materialise over a short period of time in a sustainable manner. The proposed capacity development support should therefore be realistic within the project period.

