Annex 2: Programme budget
[Information: This annex includes a) the programme budget template, and b) guidance on how to fill out the template]
[Instruction: Add rows or columns as needed. Once filled out, the highlighted text should be deleted. The budget MUST be filled out by the MFA unit in Danish Kroner]
	
	Total Commitment
	Disbursement Year 1
	Disbursement Year 2
	Disbursement Year 3
	Add as needed

	Project 1: [‘Title’]
	
	
	
	
	

	Partner: [‘Partner name’] 
	
	
	
	
	

	Programme contribution 
	
	8
	
	
	

	[Technical assistance]*
	
	
	
	
	

	[Contingencies max 10%]*
	
	.8
	
	
	

	Indirect cost – (admin cost)
	
	
	
	
	

	Audit
	
	
	
	
	

	Total Project 1
	50
	10
	20
	20
	

	
	
	
	
	
	

	Project 2: [‘Title’]
	
	
	
	
	

	Partner: [‘Partner name’] 
	
	
	
	
	

	Programme contribution 
	
	
	
	
	

	[Technical assistance]*
	
	
	
	
	

	[Contingencies max 10%]*
	
	
	
	
	

	Indirect cost – (admin cost)
	
	
	
	
	

	Audit
	
	
	
	
	

	
	
	
	
	
	

	Total Project 2
	
	
	
	
	

	
	
	
	
	
	

	Project 3: [‘Title’]
	
	
	
	
	

	Partner: [‘Partner name’] 
	
	
	
	
	

	Programme contribution 
	
	
	
	
	

	[Technical assistance]*
	
	
	
	
	

	[Contingencies max 10%]*
	
	
	
	
	

	Indirect cost – (admin cost)
	
	
	
	
	

	Audit
	
	
	
	
	

	Total Project 3
	
	
	
	
	

	
	
	
	
	
	

	Add projects as needed
	
	
	
	
	

	
	
	
	
	
	

	Programme [‘Title’]
	
	
	
	
	

	Total contribution to projects (project 1+2 etc)
	
	
	
	
	

	Programme support (e.g., technical assistance, reviews, monitoring)
	
	
	
	
	

	Unallocated
	
	
	
	
	

	Grand total
	
	
	
	
	


* If relevant
[bookmark: _Hlk214788081]Guidance: Programme budget
This budget template should be used for programmes with underlying projects. This includes global, regional, country and thematic programmes.
The programme budget must be developed on the basis of the underlying project budgets (Annex D). It should be used for summarising the budget in the programme document and the programme appropriation cover note. 
Where relevant and possible, the projects listed in the programme budget can be grouped into thematic areas relevant to the strategic objectives of the programmes; if the project primarily or significantly contributes to the specific area. 
Programme support, unallocated funds and potential contingencies (outside of the project budgets) represent the budget to be managed by the MFA unit during implementation. 
For further guidance on developing the programme budget, please consult the MFA’s Financial Management Guidelines (General Guidelines for Financial management) and the MFA unit’s Chief Financial Officer.
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