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	FRAMEWORK PROGRAMME





[image: ]Strategic Sector Cooperation 
[Name of Danish Public Authority] 


From [month, year] to [month, year]
[This framework programme should be prepared by the Danish public authority in accordance with the SSC Guidelines (see Chapter 5). Max. 15 pages. Fill out and delete text in square brackets.]
	BACKGROUND INFORMATION



	Framework programme title
	
	MFA File number:


	Partner countries (list)
	

	Framework programme duration
	[20XX-20XX (Four years)]

	Total budget (DKK)
	Budget for ongoing projects:
	DKK

	
	Budget for expected/planned projects/phases:
	DKK

	
	Total budget:
	DKK

	Thematic/sector focus
	

	Summary of core competencies of the Danish public authority
	



	What is Strategic Sector Cooperation (SSC)?	Comment by Ninna Katrine Holm Sanden: Keep this box
· SSC is cooperation between Danish public authorities and partner authorities in developing countries, sharing expertise within policy development, planning, implementation etc.
· The objective of the SSC instrument is to help strengthen the capacity of the partner authorities to improve framework conditions and the related product or service delivery to enhance their countries’ inclusive and sustainable social and economic development and green transition, and through this, to strengthen Denmark’s bilateral diplomatic relations, including green diplomacy, and pave the way for further engagement of the Danish private sector and use of Danish technology and knowledge on a commercial basis in the countries in the longer term. 
· Each SSC project contributes to the instrument’s objective through a tailored support to the partner authority based on local demand, capacity and context and with its own theory of change.   
· Each SSC project is prepared, quality assured, approved and implemented with its own project cycle and in accordance with the distribution of tasks and responsibilities specified in the SSC Guidelines 2025 available at: https://amg.um.dk/bilateral-cooperation/strategic-sector-cooperation
· SSC projects have a 3–4-year duration and a maximum total budget of DKK 15 million.
· Danish authorities with three or more SSC projects will create a four-year framework programme with the MFA, which will set overall strategic direction for all of the authority’s SSC projects during the specified time period and constitute the basis for a total framework grant appropriation and agreement between the parties.
· The design and implementation of the framework programme follow the SSC Guidelines 2025. 
· The Secretariat for Government-to-Government Cooperation (MYNSEK) is responsible for the strategic direction and further development of the SSC instrument and its guidelines, and for the overall quality and delivery on the three objectives. MYNSEK provides quality assurance and approval of project documents, technical backstopping on development issues, and overall financial administration.





1. INTRODUCTION (1/2 PAGE)
The purpose of this framework programme is to provide strategic direction for the design and implementation of the SSC projects of [the Danish public authority] and to demonstrate the capacity of [the Danish public authority] to implement each SSC project in accordance with the SSC Guidelines 2025 in order to achieve the outcomes as presented in each of the [the Danish public authority’s] approved SSC project documents. The framework programme constitutes the basis for the grant appropriation and agreement between the Ministry of Foreign Affairs and [the Danish public authority].	Comment by Ninna Katrine Holm Sanden: Keep this text
[Provide a brief introduction to the document, including reference to projects in the portfolio and prior framework programmes.]

	PART 1: FRAMEWORK PROGRAMME MANAGEMENT 



1.1 ORGANISATIONAL SET-UP (3 PAGES)
[Provide an overview of the organisational set-up at the Danish public authority aimed at efficient framework programme management. Describe:
· The Danish public authority’s internal organisational setup, systems and procedures in place to ensure that the framework programme is implemented with high-quality input on time. Reflect on how efficient and effective framework programme management will be ensured, i.e., value-for-money in project management and implementation. Describe how quality assurance and transparency is ensured (see Guidelines chapter 1.1; 2.3).
· The roles and responsibilities of ministries and agencies (municipalities/regions) involved in the framework programme, including management, project leaders, sector counsellors and technical experts. 
· How human resources are organised and managed, including how a satisfactory internal level of professional competency and technical capacity is maintained. Describe how relevant expertise will be made available and how flexibility to match project developments is ensured.  
· How lessons learned on the organisational set-up from implementation of previous framework programme and SSC projects are reflected in the organisational set-up for this framework programme, including how previous challenges (if any) have been addressed.] 

1.2 FRAMEWORK PROGRAMME GOVERNANCE (1 PAGE)
[Provide an overview of the governance structures and procedures of the framework programme. Describe:
· The governance structure of the framework programme. Reflect upon lessons learned on the workings of Strategic Management Group (SMG), and its ability to serve as a platform for strategic discussions and advice. Further, reflect upon lessons learned on the workings of the Programme Management Group (PMG), and its ability to follow and facilitate project progress. How have these lessons learned informed the governance set-up in this framework programme? Terms of reference for SMG and PMG should be included as annexes.
· Feed-back mechanisms from the SSC Project Steering Committees (PSCs) in the governance structure. Include reflections on how equal partnerships and demand constitute the basis of SSC project design and implementation and how the mandate and working of the PSCs are reflected in the framework programme governance. 
· How the Embassies (management, trade colleagues and sector counsellors) contribute to the framework programme governance, including discussion on how SSC projects become integral parts of the wider Danish strategic partnerships with the partner countries and how lessons learned are shared across embassies and SSC projects to the benefit of the framework programme.]

1.3 MONITORING, LEARNING AND REVIEW (1 PAGE)
[Present the procedures and mechanisms for monitoring progress, reporting on results and conducting reviews to ensure accountability and learning at framework programme level and demonstrate results (see SSC Guidelines Chapter 3.2). 
Include procedures for learning across the Danish public authority and among project managers, i.e., how experiences and lessons learned are shared (e.g., learnings from national experiences related to the sector and from the other projects in the framework programme), as well as with partners and embassies in the countries, and how trainings are taking place. Reflect upon how lessons learned from embassies, partners and other Danish public authorities will be disseminated and applied. Include reflections on how the partner authority(s) will be engaged and specific learning events across countries.
Describe what reviews are planned, including a mid-term review.
Finally, describe how framework programme results will be reported and communicated.]
Reporting to the MFA’s results platform, the Results Framework Interface (RFI), will be based on the annual project results framework reporting and be carried out by MYNSEK.	Comment by Ninna Katrine Holm Sanden: Keep this text


	PART 2: FRAMEWORK PROGRAMME GOALS AND STRATEGIC DIRECTION



2.1 THEMATIC CONTEXT AND STRATEGIC DIRECTION (3 PAGES) 
[Provide a brief background and thematic/sector context description, setting the scene and strategic direction for the framework programme and the project portfolio. Describe:
· Key global development challenges and upcoming global agendas related to the sector/thematic areas and how these correspond to Danish strongholds and the demand for cooperation from partners. Describe how strengthened capacities and framework conditions within the thematic areas can improve countries’ inclusive and sustainable social and economic development and green transition and contribute to the SSC instrument’s objective. Reflect on subthemes, geographies, cooperation in international fora, ongoing and expected new SSC projects (if applicable). 
· The rationale of the framework programme. Why is it relevant for Denmark to finance this framework programme in terms of how the framework programme relates to and deliver on the Danish strategy for development cooperation, the international strategy of the Danish public authority, global agendas and the SDGs. 
· How lessons learned and concrete results from earlier SSC project and framework programme implementation (both positive and negative) aimed at strengthening capacities and changing framework conditions are addressed in this framework programme. Reflect upon institutionalisation and sustainability of past results.
· How considerations about strengthened bilateral diplomatic relations and forming strategic alliances with partner authorities to advance common agendas in international settings, including multilateral fora, are addressed in this framework programme. Reflect upon unharvested opportunities, lessons learned and concrete results from ongoing SSC projects and previous framework programmes. Also reflect on the best ways to exit/transition a partnership.
· How considerations about engagement of the private sector in the specific thematic area/sector, including related to private sector development, trade, investment and job creation are addressed in this framework programme. Include reflections on how the framework programme paves the way for relevant Danish companies and the use of their knowledge and technology on a commercial basis in the countries in the longer term. Build on lessons learned and concrete results from ongoing SSC projects and previous framework programmes.
· How considerations about scaling the impact of the individual SSC projects through cooperation with others partners (other Danish public authorities, Danida Fellowship Centre, EU, civil society organisations, etc.) or by bringing partner authorities from different partner countries together are addressed in this framework programme. Reflect upon unharvested opportunities and lessons learnt.]
2.2 COMPETENCIES (1 PAGE)
[Describe the relevant, core competencies of the Danish public authority within the thematic area/sector, which will frame the SSC projects (ideally, these are specified in the Danish public authority’s international strategy). Include reflections on the Danish public authority’s comparative advantage, and sufficiency in terms of capacity and capability, and relevance in terms of the three overarching objectives of the SSC instrument: Capacity building, bilateral relations and enhanced engagement of the private sector in the longer term. Reflect upon how the core competencies match with tendencies in the key global development challenges and improved inclusive and sustainable social and economic development and green transition as described above, and if developments within the Danish public authority’s competencies are required.
Describe how it will be assessed and ensured that the selected competencies respond to the partners’ demands. Note that partner countries’ needs and requests for capacity development might require cross-sector competences, collaboration among two or more Danish authorities or involvement of other competences within the Danish authority’s mandate such as relevant utility companies. It will be possible for Danish authorities to deliver on such partner countries’ requests e.g., by including other Danish authorities and institutions in the SSC project as contributors. Reflect upon how the relevance of including other Danish authorities and institutions will be assessed during framework programme implementation.
Describe how new competencies or focus areas can be added to the framework programme during the implementation period.]

2.3 STRATEGIC GOALS (1 PAGE)
[Define between two and five strategic goals, which the SMG should assess framework programme progress against. 
One strategic goal should relate to what expected change the framework programme realistically will contribute to vis-à-vis the thematic context and strategic direction presented above. Note that the expected change should be within reach of the combined, relatively small SSC projects in the framework programme portfolio. If the framework programme covers two or more distinct sectors, define a goal per sector.
Another strategic goal should relate to how the Danish public authority aim to ensure and improve efficient framework programme management and governance in accordance with the SSC Guidelines 2025 and vis-à-vis the organisational set-up and governance presented above. 
Additional goals should not cover the project portfolio in its entirety, but rather be seen as samples to facilitate SMG discussions on framework programme progress towards the three objectives of the instrument (strengthening capacity to improve framework conditions and the related product or service delivery; strengthening bilateral relations; and paving the way for further engagement of the Danish private sector and use of Danish technology and knowledge on a commercial basis in the longer term). 
All the strategic goals should be realistic and concrete.
The following list of examples is meant to initiate and inspire the formulation process of the strategic goals:
· By providing high-quality and relevant input, the Danish Authority will build capacity and enable partner authorities to increase performance and service delivery in XX sector, addressing YY challenge to reach ZZ.
· By facilitating trainings and sharing of best practices from project implementation, the Danish Authority will enable learning and build competencies among project managers to enhance value-for-money and efficiency in project implementation. This will lead to XX demonstrated by YY.
· The Danish Authority will conduct bilateral meetings with the SSC partner countries, aiming at joint positioning ahead of XX international conference, which aim to provide solutions for YY challenge. Success will be demonstrated by ZZ.
· The Danish Authority will demonstrate new ways of engaging the private sector in the XX sector in the partner countries to strengthen knowledge of and share solutions to YY challenge in the longer term. Success will be illustrated by ZZ.]

2.4 ASSUMPTIONS AND RISKS (1 PAGE)
[Describe cross-cutting key assumptions and risks at framework programme level. Include assumptions and risks related to the Danish perspective, e.g., the Danish public authority’s project implementation, as well as key contextual risks relevant for the success of the framework programme.
For each key risk, explain how the Danish public authority will monitor risks and act in case the risk materialises.]

	PART 3: FRAMEWORK PROGRAMME PORTFOLIO 



3.1 PROJECT OVERVIEW (1 PAGE)
	Country
	Phase
	Period
	Status
	Objective and thematic focus 

	[Country 1]
	[Phase X]
	[20XX-20XX]
	[Ongoing/
expected]
	

	
	[Phase X]
	[20XX-20XX]
	
	

	[Country 2]
	[Phase X]
	[20XX-20XX]
	
	

	
	[Phase X]
	[20XX-20XX]
	
	

	[Country 3]
	[Phase X]
	[20XX-20XX]
	
	

	
	[Phase X]
	[20XX-20XX]
	
	

	[New country 1]
	[Inception]
	[20XX-20XX]
	
	

	[Add rows as required]
	
	
	
	



[Describe the new phases and expected number of new countries that are proposed during the framework programme implementation period. Include the assessment of why these have been prioritised. Describe criteria and considerations for proposing new SSC projects or partners. Similarly, describe what project(s) will be phased out and include a brief outline of the corresponding transition strategy.]
3.2 BUDGET SUMMARY (1 PAGE)
Figures in the indicative budget below are preliminary and subject to Parliamentary approval of the annual finance bills. The detailed budget is included in annex 1. 	Comment by Ninna Katrine Holm Sanden: Keep this text
	
	Year 1 20XX
	Year 2 20XX
	Year 3 20XX
	Year 4 20XX
	Total

	Projects
	[Country 1 (insert number total for all phases)]
	
	
	
	
	

	
	[Country 2]
	
	
	
	
	

	
	[Country 3]
	
	
	
	
	

	
	[Add rows as required]
	
	
	
	
	

	Crosscutting 
	Results, Monitoring, and Learning (see Guidelines chapter 3.2.3)
	
	
	
	
	

	
	Public Diplomacy and Communication
	
	
	
	
	

	
	Mid-Term Review
	
	
	
	
	

	
	Unallocated funds (up to 25 pct.)
	
	
	
	
	

	
	[Add rows as required]
	
	
	
	
	

	Total
	
	
	
	
	



[Describe considerations regarding the use of unallocated funds and the process for fund allocation in accordance with Guidelines chapter 6.3.6.]
	SIGNATURES 



	Danish public authority:
Name:
Title:
Date:



---------------------------------------------------
Signature

	Ministry of Foreign Affairs, MYNSEK 
Name:
Title:
Date:



---------------------------------------------------
Signature





OVERVIEW OF ANNEXES: 

· Annex 1: Detailed budget (see Template 4b)
· [bookmark: _Hlk191573941]Annex 2: Terms of Reference for the Programme Management Group (see Template 10b)
· Annex 3: Terms of Reference for the Strategic Management Group (see Template 10c)
· Annex 4: Standard Terms of Reference for the Project Steering Committee (Template 10a)
For appraisal and approval of the framework programme, links to the already approved SSC project documents in the portfolio will be provided.	Comment by Ninna Katrine Holm Sanden: Keep this text.
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