


[bookmark: _Toc359928587]Annex 3 - Results framework
[bookmark: _GoBack]Introduction
The tool is intended to facilitate a uniform presentation of country programme, programme and project results frameworks in Concept Notes, (Country) Programme Support Documents and Development Engagement Documents.
Embassies and departments in MFA are responsible for entering output and outcome indicators in PDB as defined in the results framework, and to update annual targets and achieved results on an on-going basis.  
[bookmark: _Toc359928588]Building Blocks
The results framework consists of a number of standard building blocks (see below), representing different levels of results monitoring. Depending on the type of programme (country programme, programme or project), the results framework will vary in size. 
The building blocks can be combined to accommodate individual (country) programmes and presentations to the Programme Committee and the Danida Grant Committees by using the cut-and-paste function. This tool also provides examples of the standard presentations of the results framework. The examples on the next pages can serve as templates after adding or deleting building blocks according to the needs of the individual user. 
	Thematic Programme
	[Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefit to a society or community]

	Impact Indicator
	[Priority Country’s indicator]


	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]



	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]



	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]



[bookmark: _Toc359928589]Results framework - annex in country programme document 
(Required: Thematic objectives, one outcome and 1-5 outputs per engagement and indicators at all levels)
 
[Example - add or delete building blocks as necessary]

	Thematic Programme
	[Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Priority Country’s indicator]


	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]


	




	Engagement Title 1
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	Intended situation by the end of engagement (phase)]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Engagement Title 2
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	Intended situation by the end of engagement (phase)]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	





	Thematic Programme
	Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Priority Country’s indicator]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]


	

	Engagement Title 1
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	Intended situation by the end of engagement (phase)]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	


	Thematic Programme
	Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Priority Country’s indicator]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]


	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation]

	…
	…
	
	…

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]
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Result Framework for description of thematic programme in Country Programme Document
(Required: thematic objectives and outcome, indicators down to outcome level) 
[Example - add or delete building blocks as necessary]

Results Framework
	Thematic Programme
	Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Priority Country’s indicator]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]


	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Engagement Title
	[Title of the development engagement]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]
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Preliminary Results Framework for Concept Note
(Required: thematic objectives and outcome, indicators down to outcome level.  If feasible, add output and output indicators. Level and detail can be very uneven between thematic programmes at this stage)
[Example - add or delete building blocks as necessary]

Preliminary Results Framework
	Thematic Programme
	Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Priority Country’s indicator]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]


	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	.
.
.


	Thematic Programme
	Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Priority Country’s indicator]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]


	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	

	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention]

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target
	Year
	
	[Intended situation when activity under the engagement ends ]
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Results Framework for Development Engagement Document
(Required: One outcome and 1-5 outputs per engagement and indicators at all levels)
 [Example - add or delete building blocks as necessary]

	Thematic Programme
	Title of Thematic Programme]

	Thematic Programme Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Priority Country’s indicator]

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[Intended situation by the end of engagement (phase)]



	Engagement Title
	[Title of the development engagement]

	Outcome
	[The short-term and medium term effects of the engagement’s outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activities]

	Target
	Year
	
	[intended situation by the end of engagement (phase)]



	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	….

	Target 
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	….

	Target 
	Year
	
	[Intended situation when activity under the engagement ends ]

	

	Output
	[Short-term result in the form of goods and services which result from an engagement activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to engagement activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	….

	Target 
	Year
	
	[Intended situation when activity under the engagement ends ]
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