Quick guide for programmes and projects of DKK 10-39 million

Grants between 10 and 39 million should be presented to the Under-secretary for Development Policy prior to final
approval by the Minister. Programmes and projects in this interval do not need to be presented to the Programme
Committee. However, projects or programmes requiring early quality assurance due to novelty of approach, high
risk or new type of engagement can be submitted to the Programme Committee for strategic advice prior to
finalisation. When submitting programmes to the Programme Committee, this is done on the basis of a draft
project/programme document, which must not exceed 15 pages, and it should take place immediately before the
external appraisal.

Project/programmes of DKK 10-39 million must reflect the overall Danish strategy for development cooperation
and can have up a maximum of three partners.

The overview of the programme cycle and the approval process below make direct references to the guidelines
(page references), annexes and/or tools and templates, where information can be found on the given subject. The
references can also be found on the main site in the right side column here.

Overview of the programme cycle: Step 1 & 2 in programmes and projects

between DKK 10 and 39 million depend on
whether the responsible MFA unit wants to
consult the Programme Committee in the
process. Follow the flow below in case the

See Chapter 6 in the guidelines. Step 1:

Documents required: Kl o Programme Committee will not be consulted.

. Exit strategy (p. 52)
. Final report from implementing
partner (p. 54) y

. Final Results Report (p. 54)
. Financial closure (p. 54)

Step 4: SiEp 2

Completion Formulation &

approval

Implementation: See chapter 5 in the guidelines.
Mandatory actions:
. Annual planning and budgeting (p. 37)
. Monitoring, reporting, dialogue, learning
and accountability (p. 38-44)
. Mid-term and technical reviews (p. 40-
43)
. Adjustments during implementation (p.
46-48)

Step 3:

Implementation

Specification of the approval process in step 1+2:

Identification & External L Under-secretary Minister's
) . Finalisation .
Formulation Appraisal for Dev. Policy approval
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